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Key Takeaways
Leveraging its extensive relationships, Neuberger 

conducted a comprehensive survey to capture how 

Generative AI is being adopted across private equity 

firms and portfolio companies, revealing its rapid shift 

from a niche technology to a core part of business 

strategy and operations. %



We gathered insights 

from private markets 

firms spanning a diverse 

mix of strategies, firm 

sizes, sectors, and 

global regions.
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SUMMARY

Adoption Rises with Firm Size: Larger firms are more likely to deploy Generative 

AI organization-wide, with adoption increasing as AUM grows.

Productivity and Quality Lead Objectives: Private equity managers rank 

productivity gains and better work product ahead of cost reduction.

Allocated Budgets Remain Modest: For 79% of survey respondents, Generative AI 

tools account for less than 10% of IT budgets, suggesting room to scale.

Projected Increase in Generative AI Spend: Most private equity firms plan to 

boost AI spend across all functional areas over the next two years, with the 

largest increases expected in investment due diligence, internal business 

operations, and operating resources.

Dedicated AI Support Concentrates in Larger Firms: Bigger PE managers are 

more likely to have functional AI experts that can be deployed to portfolio 

companies, accelerating adoption and operational impact.

Widespread Adoption Across Industries: AI usage is high across sectors; 

industrial sector has the lowest adoption rate, albeit still at 74%.

Multi‑function Use is the Norm: Most respondents employ AI across multiple 

business functions (average ~3 selections), especially in operations, customer 

service, and sales & marketing.

Source: Neuberger Private Markets analysis based on responses from private equity manager survey, as of October 17, 2025.
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Generative AI adoption skews toward larger 
firms, with usage climbing as AUM grows
(% of respondents that have deployed Gen AI throughout the organization (by AUM))

Source: Neuberger Private Markets analysis based on responses from private equity manager survey, as of October 17, 2025.



Increase productivity

Better work product quality

Lower costs
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Surveyed private equity managers find that the most 
important goal for Generative AI usage is to increase 
productivity and achieve better work product quality, 
as opposed to lowering costs

(4 = most important goal; 1 = least important)

Source: Neuberger Private Markets analysis based on responses from private equity manager survey, as of October 17, 2025.



0-10%

10-25%

25-50%

>50%

79%

17%

2%

1%

Despite growing interest, Generative AI tools account 
for under 10% of IT budgets for 79% of respondents

(Share of IT spend allocated to Generative IT tools)

Source: Neuberger Private Markets analysis based on responses from private equity manager survey, as of October 17, 2025. Note: The total does not add up to 100% due to rounding.



Investment due diligence

Internal business operations (finance,
operations, risk/compliance, etc.)

Operating resources (portfolio company
value creation)

Portfolio monitoring and reporting

Deal sourcing

Investment decision making

91%91% 8%8% 1%1%

88%88% 11%11% 1%1%

87%87% 12%12% 1%1%

86%86% 13%13% 1%1%

81%81% 18%18% 1%1%

68%68% 31%31% 1%1%

Increase No change Decrease

The vast majority of private equity managers expect 
to increase AI spend across all functional areas

(Projected changes in Generative AI spend among surveyed PE firms in the next two years across 

functional areas)

Source: Neuberger Private Markets analysis based on responses from private equity manager survey, as of October 17, 2025.



Larger PE firms are more likely to have a dedicated AI 
expert available to support portfolio companies

(Functional AI resources (e.g., operating partners) available for portfolio companies among 

surveyed PE firms))

Source: Neuberger Private Markets analysis based on responses from private equity manager survey, as of October 17, 2025.
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Generative AI adoption is high across all industries

(Generative AI adoption by industry among portfolio companies of surveyed PE firms)

Source: Neuberger Private Markets analysis based on responses from private equity manager survey, as of October 17, 2025.  Note: The total does not add up to 100% because private 

equity managers  can select all responses that apply.
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The majority of those surveyed are employing AI in 
various roles, with an average of 3 selections
from the given options

(Generative AI usage across portfolio company functions)

Source: Neuberger Private Markets analysis based on responses from private equity manager survey, as of October 17, 2025.  Note: The total does not add up to 100% because private 

equity managers can select all responses that apply.

Operations (business operations, finance,
IT, legal/compliance, HR)

Customer service/success

Sales & marketing
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Executive suite
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Disclosures



RISK CONSIDERATIONS RELATING TO PRIVATE EQUITY STRATEGIES

Prospective investors should be aware that an investment in any private equity strategy is speculative and involves a high degree of risk that is suitable only for those investors who 

have the financial sophistication and expertise to evaluate the merits and risks of such investment and for which the investment does not represent a complete investment program. An 

investment should only be considered by persons who can afford a loss of their entire investment. This material is not intended to replace any the materials that would be provided in 

connection with an investor’s consideration to invest in an actual private equity strategy, which would only be done pursuant to the terms of a confidential private placement 

memorandum and other related material. Prospective investors are urged to consult with their own tax and legal advisors about the implications of investing in a private equity strategy, 

including the risks and fees of such an investment.

You should consider the risks inherent with investing in private equity strategies:

Market Conditions: Private equity strategies are based, in part, upon the premise that investments will be available for purchase by at prices considered favorable. To the extent that 

current market conditions change or change more quickly anticipated investment opportunities may cease to be available. There can be no assurance or guarantee that investment 

objectives will be achieved, that the past, targeted or estimated results be achieved or that investors will receive any return on their investments. Performance may be volatile. An 

investment should only be considered by persons who can afford a loss of their entire investment.

Legal, Tax and Regulatory Risks: Legal, tax and regulatory changes (including changing enforcement priorities, changing interpretations of legal and regulatory precedents or varying 

applications of laws and regulations to particular facts and circumstances) could occur that may adversely affect a private equity strategy.

Default or Excuse: If an Investor defaults on or is excused from its obligation to contribute capital to a private equity strategy, other Investors may be required to make additional 

contributions to replace such shortfall. In addition, an Investor may experience significant economic consequences should it fail to make required capital contributions.

Leverage: Investments in underlying portfolio companies whose capital structures may have significant leverage. These companies may be subject to restrictive financial and operating 

covenants. The leverage may impair these companies’ ability to finance their future operations and capital needs. The leveraged capital structure of such investments will increase the 

exposure of the portfolio companies to adverse economic factors such as rising interest rates, downturns in the economy or deteriorations in the condition of the portfolio company or 

its industry.

Highly Competitive Market for Investment Opportunities: The activity of identifying, completing and realizing attractive investments is highly competitive, and involves a high 

degree of uncertainty. There can be no assurance or guarantee that a private equity strategy will be able to locate, consummate and exit investments that satisfy rate of return 

objectives or realize upon their values or that it will be able to invest fully its committed capital.

Reliance on Key Management Personnel. The success of a private equity strategy may depend, in large part, upon the skill and expertise of investment professionals that manage the 

strategy.

Limited Liquidity: There is no organized secondary market for investors in most private equity strategies, and none is expected to develop. There are typically also restrictions on 

withdrawal and transfer of interests.

Epidemics, Pandemics, Outbreaks of Disease and Public Health Issues. Neuberger’s business activities as well as the activities of the Fund and its operations and investments 

could be materially adversely affected by global outbreaks of disease, epidemics and public health issues. In particular, coronavirus, or COVID-19, spread rapidly around the world since 

its initial emergence in December 2019 and negatively affected the global economy, global equity markets and supply chains. Although the long-term effects of coronavirus, or COVID-19 

cannot be completely predicted, previous occurrences of other epidemics, pandemics and outbreaks of disease, had material adverse effects on the economies, equity markets and 

operations of those countries and jurisdictions in which they were most prevalent. A recurrence of an outbreak of any kind of epidemic, communicable disease, virus or major public 

health issue could cause a slowdown in the levels of economic activity generally (or push the world or local economies into recession), which is likely to adversely affect the business, 

financial condition and operations of Neuberger and the Fund. Should these or other major public health issues, including pandemics, arise or spread farther (or continue to worsen), 

Neuberger and the Fund could be adversely affected by more stringent travel restrictions, mandatory quarantines and social distancing and additional limitations on Neuberger’s (or the 

Fund’s) operations and business activities.

Valuation Risk: Due to the illiquid nature of many strategy investments, any approximation of their value will be based on a good-faith determination as to the fair value of those 

investments. There can be no assurance that these values will equal or approximate the price at which such investments may be sold or otherwise liquidated or disposed of. In 

particular, the impact of the recent COVID-19 pandemic is likely to lead to adverse impacts on valuations and other financial analyses for current and future periods.

This presentation is for illustrative and discussion purposes only and does not constitute an offer or solicitation with respect to the purchase or sale of any security.

IN ADDITION TO THESE RISK CONSIDERATIONS, THERE ARE SPECIFIC RISKS THAT MAY APPLY TO A PARTICULAR PRIVATE EQUITY STRATEGY. ANY INVESTMENT DECISION WITH 

RESPECT TO AN INVESTMENT IN A PRIVATE EQUITY STRATEGY SHOULD BE MADE BASED UPON THE INFORMATION CONTAINED IN THE CONFIDENTIAL PRIVATE PLACEMENT 

MEMORANDUM OF THAT STRATEGY.

The “Neuberger Berman” name and logo are registered service marks of Neuberger Berman Group LLC.
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This material is provided for informational purposes only and nothing herein constitutes investment, legal, accounting or tax advice. This material is general in nature and is not directed 

to any category of investors and should not be regarded as individualized, a recommendation, investment advice or a suggestion to engage in or refrain from any investment-related 

course of action. Investment decisions and the appropriateness of this material should be made based on an investor’s individual objectives and circumstances and in consultation with 

his or her advisors. Information is obtained from sources deemed reliable, but there is no representation or warranty as to its accuracy, completeness or reliability. All information is 

current as of the date of this material and is subject to change without notice. Any views or opinions expressed may not reflect those of the firm as a whole. Neuberger Berman 

products and services may not be available in all jurisdictions or to all client types.

Investing entails risks, including possible loss of principal. Investments in hedge funds and private equity are speculative and involve a higher degree of risk than more traditional 

investments. Investments in hedge funds and private equity are intended for sophisticated investors only. Indexes are unmanaged and are not available for direct investment. Past 

performance is no guarantee of future results.

This material is being issued on a limited basis through various global subsidiaries and affiliates of Neuberger Berman Group LLC. Please visit www.nb.com/disclosureglobal-

communicationsfor the specific entities and jurisdictional limitations and restrictions.

The “Neuberger Berman” name and logo are registered service marks of Neuberger Berman Group LLC.

©2026 Neuberger Berman Group LLC. All rights reserved. 
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