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Performance Highlights 
The Small Cap Intrinsic Value strategy posted a gain for the third quarter of 2025 and outperformed the Russell 2000 Value Index (the 
“R2V” or the “Index”). The strategy is up for the year-to-date and ahead of the Index. 

We had a very encouraging quarter on both an absolute and relative basis. The prospect of lower interest rates and continued economic 
growth, together with massive AI investments, has investors, in our opinion, convinced that there’s more room for the market to run. 

 

Market Context 
While the Federal Reserve is on a loosening cycle, it’s far from clear 
how low they will or can go. The dual mandate of maintaining full 
employment while keeping inflation expectations well anchored is 
subject to competing tensions. Inflationary pressures are far from 
resolved. Government deficits are ballooning while employment 
trends are weakening. The AI investment boom could herald a major 
improvement in profits and productivity but may also compound the 
weakening of the labor market. However, one thinks about the 
policy challenges that lie ahead, matters have clearly gotten far more 
complex.   

Portfolio Review 
AI datacenter spending played a role among our top five 
contributors. Keep in mind though that these investments were 
made years ago. Our interrupted growth thesis has been a recurring 
opportunity set over the last 28 years. Investors, after a product cycle 
ends, have repeatedly punished company valuations to levels where 
the option on a return to growth is virtually free. Bloom Energy, 
Ciena and Rambus, now investment darlings, were all undervalued 
outcasts when we first invested. 

The real challenge for the team is estimating the amount of time 
before a new cycle materializes and underwriting the cost of 
investments that will never clear our hurdle rate. We reviewed the 
last fifteen years of new ideas to see how long it takes for our 
contrarian approach to generate positive returns. It appears that the 
median “gestation” period for positive returns from an individual 
investment is typically 2.5 years and 3 years to outpace the 
benchmark. Another challenge is the failure rate. Half of our 
companies will not generate excess relative returns. So, both 
patience and, unfortunately, individual company underperformance 
are essential components of the strategy. 

It has taken six years for Resideo, our best performer, to work. The 
investment case was obvious but required time to come to fruition. 
You had a cyclical building products business married to an attractive 
distribution company, which together were encumbered by a large 
legacy liability to former parent company Honeywell. A sum of the 

 
parts analysis suggested $40+ of value, the caveat being that 
Honeywell had a legal veto over any strategic action be it a sale or  
split of the company. A key event that the market ignored was a 
$500 million investment made by private equity firm Clayton, 
Dubilier and Rice (CDR). With CDR on the Board, we believed it was 
  
simply a matter of time before a split up with the consent of 
Honeywell would happen. Early this summer it all came to pass. Two 
large acquisitions were successfully integrated and Honeywell 
agreed to a separation of the company upon repayment of its legacy 
indemnifications.  
 
As mentioned, even with patience, approximately half of the ideas 
won’t generate alpha. Patience was the cornerstone of our 
investment in Wolfspeed, a manufacturer of silicon wafers and 
semiconductors. Yet despite adequate cash balances to complete 
the build out of its world class manufacturing footprint, we were 
caught in a “food fight” between junior and senior lenders. The only 
way to resolve their competing agendas was a corporate re-
organization that recapitalized the company at shareholders’ 
expense, and we eliminated the position. Other laggards include 
Haemonetics which is struggling in a healthcare sector that is 
markedly out of favor and InfoTech companies Kyndryl and MACOM 
Technology Solutions, which declined due to stock specific concerns. 

As we head into year-end, our priority is balancing the momentum 
of our successful investments while improving the portfolio’s 
intrinsic value discount, which stands at 26 percent. We have been 
fairly aggressive in selling our winners, but our exposure to a 
correction in technology shares remains high. 

Nine percent of the portfolio was rebalanced in the quarter and 24% 
year to date. This includes many of our AI beneficiaries. We could do 
more but being on the adverse side of momentum with our new 
ideas and many existing holdings we feel it’s appropriate to strike a 
balance between out-of-favor companies and investments that now 
have the wind at their backs. 

We have introduced eight new ideas and eliminated ten this year 
and are looking to do more in the fourth quarter. There’s no 
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shortage of out of favor healthcare names and consumer stocks as 
well as plenty of technology companies deemed AI victims. Merger 
and acquisition activity has improved; four portfolio companies have 
been acquired and based on credit spreads and availability, there’s 
likely to be more in the fourth quarter. 

BEST AND WORST PERFORMERS FOR 3Q 20251 

Best Performers Worst Performers 
Resideo Technologies, Inc. Kyndryl Holdings Incorporation 

ViaSat, Inc. Haemonetics Corporation 

Ciena Corporation Alight, Inc. Class A 

Bloom Energy Corporation Class A 
MACOM Technology Solutions 
Holdings, Inc. 

Rambus Inc. Whirlpool Corporation 

1. Reflects the best and worst portfolio performers for the year, in descending order, based 
on individual security performance and portfolio weighting. Positions may include 
securities that are not held in the portfolio as of 9/30/2025. Information is based upon a 
composite account and additional information regarding the performance contribution 
calculation methodology is available upon request. Specific securities identified and 
described do not represent all of the securities purchased, sold or recommended for 
advisory clients. It should not be assumed that any investments in securities identified and 
described were or will be profitable. 

Outlook 
In short, we’re very mindful of the speculative fever and sentiment 
in today’s market but frankly, our focus will be on the 10-year US 
Treasury. If the U.S 10-year stays in a 4%-5% yield range, our view 
is that any correction, however painful, should be manageable. BUT, 
if government bond markets either here or overseas become 
untethered, we believe there will be a large price to pay in risk assets. 
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Information is as of September 30, 2025.  

This material is provided for informational purposes only. Nothing herein constitutes investment, legal, accounting or tax advice, or a recommendation to buy, sell or hold a security. 
Neuberger Berman is not providing this material in a fiduciary capacity and has a financial interest in the sale of its products and services.  No recommendation or advice is being given as 
to whether any investment or strategy is suitable for a particular investor. It should not be assumed that any investments in securities, companies, sectors or markets identified and described 
were or will be profitable. Third-party economic or market estimates discussed herein may or may not be realized and no representation is being given regarding such estimates. Information 
is obtained from sources deemed reliable, but there is no representation or warranty as to its accuracy, completeness or reliability. All information is current as of the date of this material 
and is subject to change without notice. Any views or opinions expressed may not reflect those of the firm as a whole. Certain products and services may not be available in all jurisdictions 
or to all client types. Indexes are unmanaged and are not available for direct investment. Investing entails risks, including possible loss of principal. Unless otherwise indicated, returns 
shown reflect reinvestment of dividends and distributions. Past performance is no guarantee of future results.  

The information in this material may contain projections, estimates, market outlooks or other “forward-looking statements” regarding future events, including economic, asset class and 
market estimates, outlooks or expectations, and is only current as of the date indicated.  Due to a variety of factors, there is no assurance that such events, outlook, market behavior, and 
expectations will be achieved, and actual results may differ significantly from any views expressed. Information is based on current views and market conditions, which will fluctuate and 
may be superseded by subsequent market events or for other reasons. 

This Portfolio is available only through a wrap fee or similar program sponsored by a third-party financial intermediary (“Financial Intermediary”) that has engaged Neuberger Berman 
Investment Advisers LLC (“NBIA”) to manage certain of the Financial Intermediary’s client accounts on a discretionary basis or to provide the Financial Intermediary with recommendations 
in the form of model portfolio.   NBIA does not have, nor expects to receive, information regarding a Financial Intermediary’s client(s) individual financial situation, investment needs or 
objectives. As such, these materials are intended to be used only by a financial adviser. These materials may, at a Financial Intermediary’s discretion, be used by a Financial Intermediary’s 
financial adviser for discussion purposes with a Financial Intermediary’s client. To the extent a Financial Intermediary chooses to disseminate this material to program participants, NBIA 
and its affiliates assume no responsibility for compliance with any laws and rules associated with such further dissemination. Any information about a Financial Intermediary’s product 
offerings, including the composition, categorization, eligibility, or availability of a portfolio is solely determined by a Financial Intermediary. Neither NBIA nor its employees provide 
investment, suitability, tax or legal advice to a Financial Intermediary’s clients. Receipt of this material by a Financial Intermediary’s client does not establish any relationship between such 
client and NBIA and its affiliates. 

Specific client account performance is reflected in the official books and records maintained by the Financial Intermediary or other custodian selected by the Financial Intermediary or client 
(“Custodian”). When the client account is held by the Custodian, foreign or otherwise, other than NBIA and/or its affiliates (“Neuberger Berman”), Neuberger Berman shall have no 
responsibility, liability, duty or obligation with respect to the selection of the Custodian, custody arrangements or the acts of the Custodian, information provided by the Custodian, omissions 
or other conduct of the Custodian, including investment by the Custodian of cash in the account, pricing, reporting functions, foreign exchange execution services, the security of data 
maintained by the custodian, whether electronically stored or otherwise, or the Custodian's failure to obtain and maintain adequate insurance for the account, including but not limited to 
that which is offered by the Securities Investor Protection Corporation or the Federal Deposit Insurance Corporation, nor for any fees, charges or expenses that may be owed to the 
Custodian.    

Specific securities that may be identified and described do not represent all of the securities purchased, sold or recommended for advisory clients. It should not be assumed that any 
investments in securities, entities, sectors, regions or markets identified and described were or will be profitable. 

Small capitalization stocks are typically more vulnerable to financial and market risks and uncertainties than large-capitalization stocks. They also trade less frequently and in lower volume 
than large-capitalized stocks, and thus may be more volatile and be less liquid. Consequently, investments in small and mid-capitalization stocks may not be appropriate or suitable for all 
investors.  

Intrinsic value reflects the team’s analysis and estimates. There is no guarantee that any intrinsic values will be realized; security prices may decrease regardless of intrinsic values.  

The Russell 2000 Value® Index measures the performance of those Russell 2000 Index companies with lower price-to-book ratios and lower forecasted growth values. The index is 
market cap-weighted and includes only common stocks incorporated in the United States and its territories. (Russell 2000® Index: measures the performance of the 2,000 smallest 
companies in the Russell 3000® Index, which represents approximately 10% of the total market capitalization of the Russell 3000® Index. The index is market cap-weighted and includes 
only common stocks incorporated in the United States and its territories.) 

Effective after the market close on March 21, 2025, FTSE Russell is implementing a capping methodology to all Russell U.S. Style Indices including this one.  Any individual company weights 
in the index greater than 22.5% will be capped, and the sum of all individual companies that have an index weight greater than 4.5% will be capped to a 45% aggregate weight in the 
index.  This will be applied quarterly going forward, but historical index returns will not be restated. 

Any third party mark(s) appearing above is/are the mark(s) of its/their respective owner(s). 

This material is general in nature and is not directed to any category of investors and should not be regarded as individualized, a recommendation, investment advice or a suggestion to 
engage in or refrain from any investment-related course of action. Investment decisions and the appropriateness of this material should be made based on an investor's individual objectives 
and circumstances and in consultation with his or her advisors.   

Neuberger Berman Investment Advisers LLC is a registered investment adviser.  

The “Neuberger Berman” name and logo are registered service marks of Neuberger Berman Group LLC. 
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