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Established in 2021 the Stewardship and Sustainable Investing Advisory Council is a 
structured quarterly, three-hour forum through which Neuberger engages leading 
academics and practitioners to challenge our thinking on stewardship and sustainable 
investing in seeking to meet client needs. Agenda topics are chosen based on key themes 
raised by clients in relation to our investment capabilities. 
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Key Observations
Council insights on the direction of key sustainability themes and the evolving considerations for investors.

1
Market Concentration – 

Earnings-Backed but 
Governance-Fragile

Today’s concentration 
differs from prior cycles 
but raises material 
governance and 
stewardship concerns that 
active managers must 
address, namely around 
the AI theme.

 

2
Sustainable Development 

Goals (SDGs) – 
Framework Continuity 

The SDG framework is 
expected to persist post-
2030 with simplification 
and the investment 
community has a timely 
opportunity to shape 
successor design. 

3
China: Climate – Precision 

Tools Enable Better 
Capital Allocation

Sector-specific transition 
analysis helps investors 
move beyond blunt 
exclusions toward 
engagement-led, nuanced 
allocation in hard-to-abate 
industries.
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1 Market Concentration and Governance Risk

• Today's market concentration is earnings-backed, not 
valuation-inflated as in prior cycles – but it is 
thematically fragile. The near-total clustering around the AI 
theme creates meaningful vulnerability if delivery falls short of 
expectations, a risk that is likely to deepen as Anthropic, 
SpaceX, and others enter public markets.

• Governance risks are rising alongside concentration. 
Information flow from the largest companies is thinning, and 
growing investor comfort with controlling interest structures 
warrants scrutiny for long-term shareholders.

• Active managers have practical tools to manage 
concentration risk – including capped benchmarks, 
separating top-10 names into a distinct sleeve, and targeted 
single-stock hedges. Each involves trade-offs that benefit 
from active stewardship and a clear governance framework.

MSCI ACWI AI Basket  Weight Over Time

MSCI ACWI AI Basket Marginal Risk Contribution Over Time

Neuberger's active equity and stewardship capabilities 
directly address concentration and governance risk – 

through proxy voting, direct engagement with 
concentrated-index constituents, and portfolio 

construction that reflects long-term shareholder 
interests.

Neuberger Team Member(s):

• Maarten Nederlof, Co-Head of Neuberger Solutions

• Caitlin McSherry, Head of Stewardship
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2 The Future of UN Sustainable Development Goals (SDGs)
• With the approaching target deadline for the SDG framework, 

Council members expect the framework to continue post-2030 
through simplification, not replacement. Council members agreed 
wholesale redesign would create more confusion than clarity for 
investors.

• Governance for successor frameworks will shift toward regional 
consensus. Global agreement is unlikely in the current geopolitical 
environment, giving regional actors greater influence over what 
comes next. 

• The investor and business voice can be more influential in 
successor discussions, with the opportunity to shape how targets 
are updated, ensuring the framework remains decision-useful for 
capital allocation.

• Council members recommend leading with proprietary 
investment themes linked back to the SDGs, preserving flexibility 
without sacrificing analytical rigor. 

Nearly half of SDG targets show  insufficient progress, 
underscoring why the 2030 review is a pivotal moment for investors
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Neuberger's impact investing framework maps proprietary 
themes to SDG goals, providing clients with a structured yet 

flexible approach to impact alignment that will remain relevant 
through any framework transition.

Neuberger Team Member(s):

• Jonathan Bailey, Global Head of Stewardship and Sustainable 
Investing

• Jennifer Signori, Head of Private Markets Sustainable Investments
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3 China’s Climate Transition

CRTT: Baosteel Cumulative Benchmark Divergence
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• In markets like China, sector-specific company-
level assessments is increasingly essential. 
Sector-specific tools such as the Carbon Reduction 
& Transition Toolbox (CRTT) and cumulative 
benchmark divergence help avoid broad sectoral 
biases and enable more precise capital allocation 
within high-emitting industries.

• The CRTT helps to both analyze 
companies and engage with them. It 
identifies where decarbonization 
solutions are still too expensive to be 
practical and better enable 
stewardship at both the company and 
industry level.

• Analysis is anchored to China's 
own stated climate goals to help 
ensure investment focus remains 
on pragmatic, catalytic 
opportunities rather than aspirational 
pathways. 

Neuberger's SSI team applies tools like the CRTT in collaboration with partners such as Beijing Institute of Finance & Sustainability 
(IFS), integrating transition analysis into investment decisions and stewardship with portfolio companies in high-emitting sectors.

Neuberger Team Member(s):

• Charles Nguyen, Head of Asia ESG Investing

Source: Beijing Institute of Finance & Sustainability (IFS) . For illustrative and discussion purposes only. Specific securities identified and described do not represent all of the securities purchased, sold or 
recommended for advisory clients. It should not be assumed that any investments in securities, companies, sectors or markets identified and described were or will be profitable. 

Baosteel's own climate targets fall 
short of where China's steel sector 

needs to be.
The gap between Baosteel's 

projected emissions and the national 
benchmark means the company is 

not yet on track with China's national 
goals.
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What This Means for Asset Owners

1
Market
Concentration

2
SDGs

3
China 
Climate

Sector-specific transition 
tools enable nuanced 
capital allocation. Blunt 
exclusions risk missing 
transition leaders

Post-2030 presents an 
opportunity to shape 
successor design, while 
proprietary themes 
provide flexibility now

Concentration is earnings-
backed but AI theme 
clustering creates 
fragility and governance 
risks

Impact investing framework 
mapping proprietary 
themes to SDG goals; 
client-specific reporting

Active proxy voting and 
direct engagement with 
mega-cap constituents; 
portfolio construction to 
isolate or hedge top-10 
concentration

Key Takeaways Neuberger Capabilities Next Steps 

SSI Stewardship platform; 
Carbon Risk Transition 
Tool (CRTT); Net-Zero 
Alignment Models

Review China exposure in 
carbon-intensive sectors 
– exposure exclusion-
based or transition-
oriented?

Assess how your portfolios 
use SDGs vs. 
proprietary or thematic 
frameworks

Quantify direct and indirect 
exposure to top 10 
holdings across all 
mandates and stress test 
under an AI de-rated 
scenario

For strategy-specific information relevant to your jurisdiction, please speak to your Neuberger relationship manager.

Risks and Opportunities

Risk: High passive or indirect 
mega-cap exposure creates 
significant drawdown risk under 
AI de-rating

Opportunity: Active stewardship 
offers a practical tool to manage 
risk while maintaining exposure

Risk: Rigid frameworks risk 
obsolescence as successor 
goals are redesigned

Opportunity: Early engagement 
in the review process allows 
investors to shape standards

Risk: Exclusion-based approaches 
may misprice transition-aligned 
companies

Opportunity: Targeted 
engagement in hard-to-abate 
sectors can generate financial 
and real-world climate impact
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DISCLOSURES

All information is as of 2025 unless otherwise indicated. This material is provided for informational purposes only and nothing herein constitutes investment, legal, accounting or tax advice, or a recommendation to buy, sell or hold a security. This material is 
general in nature and is not directed to any category of investors and should not be regarded as individualized, a recommendation, investment advice or a suggestion to engage in or refrain from any investment-related course of action. Investment decisions 
and the appropriateness of this material should be made based on an investor’s individual objectives and circumstances and in consultation with his or her advisors. Information is obtained from sources deemed reliable, but there is no representation or 
warranty as to its accuracy, completeness or reliability. All information is current as of the date of this material and is subject to change without notice. Any views or opinions expressed may not reflect those of the firm as a whole. 

This material may include estimates, outlooks, projections and other “forward-looking statements.” Due to a variety of factors, actual events may differ significantly from those presented. Neuberger products and services may not be available in all 
jurisdictions or to all client types. Diversification does not guarantee profit or protect against loss in declining markets. Investing entails risks, including possible loss of principal. Indexes are unmanaged and are not available for direct investment. Past 
performance is no guarantee of future results. 

Discussions of any specific sectors and companies are for informational purposes only. The firm, its employees and advisory accounts may hold positions of any companies discussed. Specific securities identified and described do not represent all of the 
securities purchased, sold or recommended for advisory clients. It should not be assumed that any investments in securities, companies, sectors or markets identified and described were or will be profitable. Any discussion of environmental, social and 
governance (ESG) factor and ratings are for informational purposes only and should not be relied upon as a basis for making an investment decision. ESG factors are one of many factors that may be considered when making investment decisions. 

Subsidiaries of Neuberger Berman Group LLC include, but are not limited to, Neuberger Berman BD LLC, Neuberger Berman Investment Advisers LLC, NB Alternatives Advisers LLC, Neuberger Berman Trust Company N.A., Neuberger Berman Trust 
Company of Delaware N.A., Neuberger Berman Canada ULC, Neuberger Berman Europe Limited, Neuberger Berman AIFM S.à.r.l., Neuberger Berman Asset Management Ireland Limited, Neuberger Berman Asia Limited, Neuberger Berman East Asia 
Limited, Neuberger Berman Singapore Pte. Limited, Neuberger Berman Taiwan (SITE) Limited, Neuberger Berman Australia Ltd.,  Neuberger Berman India Private Limited, Neuberger Berman Korea Limited, and Neuberger Berman Fund Management 
(China) Limited.

Neuberger Berman Investment Advisers LLC is registered as an investment adviser, commodity pool operator and commodity trading advisor and, under limited circumstances, makes available certain investment products, strategies and services through 
the associated persons of its affiliate, Neuberger Berman BD LLC, a registered broker-dealer.  

The “Neuberger” name and logo are registered service marks of Neuberger Berman Group LLC.

© 2026 Neuberger Berman Group LLC. All rights reserved. 
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